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The Department of Homeland
Security is hoping a new $95 mil-
lion cloud-based system will im-
prove how managers analyze
employee’s skills and track talent
development programs.
Today, DHS uses four separate

talent management systems but
will consolidate down to one
cloud-based system from technol-
ogy firmVisionary Integration Pro-
fessionals (VIP), CEO Jonna Ward
said in an interview.
For the first time, DHS will have

a single view of its learning and
performance data, appraisals and,
where applicable, schedules for
administering exams, Ward said.
The system will enable DHS com-
ponents to more easily share and
reuse content for training that is
common across DHS.
The system will serve more than

300,000 federal and contractor em-
ployees at DHS headquarters and
eight agency components: Cus-
tomsandBorderProtection, Immi-
gration and Customs
Enforcement, Citizenship and Im-
migration Services, Secret Service,
Federal Emergency Management
Agency, Coast Guard, Transporta-
tion Security Administration and

the Federal Law Enforcement
Training Center.
Under the potential five-year

contract, DHS headquarters will
be the first to implement the new
system, followed by CBP and the
other components, Ward said.
In a 2012 survey by the Partner-

ship for Public Service, DHS em-
ployees were the least satisfied at
work, compared with 18 other
large agencies. Employees gave
the agency low marks for assess-
ing their development needs and
offering appropriate training to do
their jobs effectively and improve
their skills.
“Developing DHS workers to

their fullest requires more than a
confederation of conventional
training systems; it requires soft-
ware for analyzing skills and per-
formance, recommending
professional development and
measuring the effects of learning,”
Jason Marceau, chief operations
officer for Meridian, said in a news
release. Meridian is a subsidiary of
prime contractor VIP and will be
responsible for delivering the sys-
tem software and providing tech-
nical and customer service
support.
VIP is partnering with federal

contractor CGI Federal to provide
the cloud-based infrastructure

needed to support the talent man-
agement system. CGI’s solution is
one of a few that has met govern-
mentwide security requirements
under the Federal Risk and Autho-
rization Management Program
(FedRAMP).

VIP’s Ward said the company
was the only bidder that met Fe-
dRAMP requirements. While DHS
did notmandate vendorsmeet that
standard, bidders had to commit to
getting FedRAMPapproval follow-
ing the award.N
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A Customs and Border Protection officer inspects a traveler’s luggage at
Dulles International Airport near Washington. A new cloud-based system will
help managers assess the skills and training of more than 300,000
employees and contractors of the Department of Homeland Security.

Federal managers are taking a
more critical look at how and
when they launch pilot projects to
test new technologies and proce-
dures.
Karen Britton, chief information

officer at the Executive Office of
the President, said agencies too of-
ten set up pilot projects just to
show progress on IT issues.
“We want to kick the tires, and

we really want to try this thing out
and prove out this success and
have a win in our column,” Britton
said.
The Navy is taking steps to im-

prove the way it uses pilot pro-
grams. The service’s chief
information office told Navy com-
ponents on July 31 they must do a
better job of justifying new pilot

projects to test mobile technology
and adhere to stricter standards of
measuring and judging their per-
formance. New guidelines require
more extensive review and analy-
sis to determine if a pilot project is
needed.
But it’s not just the Navy that is

cracking down on mobile IT pilot
projects. Agencies across the gov-
ernment are reviewing past pilot
projects and deciding how to best
use them in the future, according
to officials from a wide array of
agencies.
Jim Quinn, lead system engineer

for federal network resilience at
the Department of Homeland Se-
curity, said all too often pilot pro-
jects are used as a “delaying tactic”
designed to show progress.
“All too often pilots are a conve-

nient way for us to take people
who are making too much noise

and saying we are going to defer
you by saying we are going to in-
clude you in a pilot,” Quinn said.
Further, he said, agencies need

to work together and should reach
out to the private sector for help.
He said agencies are still working
to figureout how toget valuable in-
formation from their pilot pro-
jects.
Frank Baitman, chief informa-

tion officer at the Health and Hu-
man Services Department, said
HHS does not enter into pilot pro-
jects without setting metrics to
measure and judge if the pilot is
successful.
The agency also plans to begin

reviewing older pilot projects to
decide if they are still needed.
Mark Norton, senior mobile en-

gineer at the Defense Depart-
ment’s Office of the Chief
Information Officer, said DoD has

about 50 mobile IT pilot projects
and is reviewing them to better
prepare the business case for fu-
ture pilots.
“We are trying to do our best to

understand how these pilots pro-
vide the best opportunities for in-
novation,” Norton said.
Britton said agencies such as the

Federal Emergency Management
Agency are working to produce
mobile IT services to help work
with stakeholders in the event of a
disaster.
“We can’t afford, in these eco-

nomic times, to do a lot of the
duplicative work that we have
seen ourselves do in the past,” she
said.
Dan Tangherlini, head of the

General Services Administration,
said the agency is always looking
at the benefit of pilot projects and
how they can be improved.N
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IT pilot projects get a closer inspection

On April 8, 2014, Microsoft will
no longer provide security up-
dates for Windows XP, and agen-
cies are pushing to transition their
remaining systems away from the
12-year-old operating system.
Susie Adams, the chief technol-

ogy officer of the federal division
at Microsoft, said that more than
70 percent of their federal custom-
ers have transitioned from Win-
dows XP and that the newer
operating systems offer better ca-
pabilities.
“We are really pleased with the

number of our federal customers
who have already made the move
off Windows XP,” she said.
She said Windows 8, the latest

version, helps agencies take ad-
vantage of trends such as “bring
your own device” policies and ex-
pands cloud computing while se-
curing sensitive data.
Jessica Kershaw, spokeswoman

for the Interior Department, said
that fewer than 25 percent of the
agency’s workstations run onWin-
dows XP although that does not
count employees who telework.
“The department is on track to

meet the goal of moving the re-
maining work stations to Win-
dows 7 or another operating
system by April 2014,” Kershaw
said.
She said the Office of the Chief

Information Officer has estab-
lished a division that helps agency
components and officers upgrade
their technology and is assisting
the transition from Windows XP.
Wolf Tombe, the chief technol-

ogy officer at Customs and Border
Patrol at theDepartment ofHome-
land Security, said fewer than 2
percent of agency computers still
run on Windows XP.
“We started that transition years

ago to make sure we were com-
pletely off by April,” Tombe said.
Damien Pickart, spokesman for

the Defense Department, said
DoD as a whole has moved from
using Windows XP to the newer
operating system, Windows 7.
“We do not expect to have any

systems operating on XP after
April 2014,” he said.
The Defense Department en-

tered into a $617 million joint en-
terprise license agreement with
Microsoft in December to provide
the Army, Air Force and Defense
Information Systems Agency with
the newest Microsoft software, al-
lowing components to transition
from older programs. N
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